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QUESTION: (Inaudible)
GENERAL STANLEY McCHRYSTAL: I do share it, and I’m not going to… I share the sense that progress is being made and much more progress is possible.  I shy away from using optimism or pessimism or this side or that or winning or losing at this point.  We’re making absolute progress, and I’ve got confidence we’re going to make a lot more, and the reason I believe that is because although in every area, if you lump it into security governance or development, there are a lot of things we’ve got to do better, but there’s also progress in every area, and when I watched the Afghan national army perform, as I did yesterday up in the Tagab Valley, which is Kapisa province; I was up with the French Foreign Legion and ANA Kandak, and the ANA are leading the operations, and they are being supported by the Foreign Legionnaires, and they are going up the Tagab Valley creating security in an area we haven’t been able to do that in for the last few years, and so I watched that, it gives me a sense of progress, and you could extrapolate that in 1,000 different places across the country.
QUESTION: When I was here in November, General, you were talking at that time about it not being yet a time for reconciliation, that the momentum had to shift first.  Has your thinking changed on that, and could you say a little about your thoughts about reconciliation in the jirga and whether it’s useful for the goals of the coalition, and also, could you say a little bit about how you see the political peace in Kandahar working out, since we’ve been told a lot about this, but some of us still find it a little hard to understand the way the leverage is to make the process in Kandahar more inclusive.
GENERAL STANLEY McCHRYSTAL: Sure.  I’ll take the first part on reconciliation.  I think that the outcome of this insurgency and counterinsurgency will be a political outcome crafted by Afghans that brings as many Afghans as possible into the political process of Afghanistan.  They will define it; they will execute it, and then they will of course live with the outcome of that, and I think that’s fitting and proper, and I think that what we are doing now is providing supporting operations in our… we are mostly concerned with security, although you can’t really separate governance and development in the counterinsurgency.  We are shaping the situation so that the government of Afghanistan has the kind of environment in which reasonable outcomes can be provided, a framework in which as many Afghans as possible who want to participate under the Constitution of Afghanistan to do that.  I think it’s important that we give as many Afghans as possible the opportunity to choose, and if you go to the operations in the Central Helmand River Valley or in many other places where we have taken back terrain from the Taliban, what that does is it really frees those people to have the opportunity to choose.  Now they then may choose politically to demand more from the government or how they structure themselves, but until you provide them security, they don’t have the freedom to choose, so it becomes academic.  When we talk about Kandahar, it’s almost a microcosm of shaping the future of Afghanistan.  The political future of Af-… of Kandahar City is impacted by the fact that Kandahar is under the menace, I would say, or influence of Taliban elements, particularly in the districts around it.  It’s not besieged; it’s not captured.  I use the word “menace” because it’s the best I can think of.  They just make life more difficult.  But inside Kandahar there is a political construct that I believe the Afghans want and need to rebalance.  I believe they want to address the structures.  I think they want to address the tribal balance of power.  I think they want to give the opportunity for all of the different elements that are represented in Kandahar to have a say, to have the ability to participate in that political process, and that’s largely politically crafting that they have to do.  The Governor, I think President Karzai can help a lot with that.  The national government can as well.  So there’s a lot of that that they can and should do.
QUESTION: (Inaudible) explain why would President Karzai or the Governor do that now when they clearly haven’t done it before, and why would it be possible to do (inaudible) around he whose name one cannot say (inaudible)?  Why would it be possible to do that now when it wasn’t before?  I mean what is going to make this happen now?
GENERAL STANLEY McCHRYSTAL: I think the situation in the country and in Kandahar continue to evolve as we improve security in areas and we improve security in Kandahar, we offer options and opportunities for governance and development that didn’t exist before.  I also think that as the government of Afghanistan matures at the national level, they know that things have to evolve in a number of areas.  So I think that it gives both the impetus and the opportunity for them to craft the way ahead in a way that they think is important now.


QUESTION: General, as you know, there’s been a fair amount of confusion about the timeline for events in Kandahar.  So I’m going to ask you to frame it.  Shuras tend to take a long time to get organized and a long time to make decisions.
GENERAL STANLEY McCHRYSTAL: I think timelines in this case will be driven by a number of events.  They’ll be driven by planned events such as the consultative jirga for peace; I think that’s the name, then the Kabul conference.  They’ll be driven by Ramadan and later the parliamentary elections, but I don’t think those will be the governing factors for this.  I think that the Afghans actually can pull shuras together with remarkable speed, and they can do a number of shuras to craft thinking, and it’s actually a very democratic way of governance.  It brings people who represent people for it, and they talk things out and they continue to craft towards a solution, which is a political outcome, and if it’s inclusive enough so that it represents everyone, what they can do is get a series of opportunities to talk this out as they go forward.  Now what we would see is that occurring… actually, the first ones have already occurred, first few have already occurred.  There will be a number in the days and weeks ahead, and so that will give leadership from Kabul and in the area to continue to craft this, but again, it’ll be a crafting process. It won’t be one event where they come out with a set deal, and that will be paralleled by security improvements, so as I’ve told people, there won’t be a D-day and a single night of combat or anything like that.  Instead there will be steadily improving security, which continues to shape the situation, which parallels that political process, and I think that allows them to march that forward and come out with the right outcome.
QUESTION: Does Ramadan put the shuras… first of all (inaudible).
GENERAL STANLEY McCHRYSTAL: No.  Ramadan comes every year, and so I think that it comes when it comes.  This year it starts in August, ends in early September.  It’s a factor to think about, but it doesn’t stop any progress.
QUESTION: There’s been a long history of concern in Afghanistan about Pakistani proxy strategy through militia groups (inaudible) within the Taliban.  Lately there’s been a lot of optimism expressed in Washington about qualitative changes in the strategic dialogue between the United States and Pakistan about these issues.  My question is is it your assessment observing the conduct of Pakistani forces along the Afghan border that they are operating at 100% of their capacity instead of (inaudible).  If not, do you see gaps between what you judge their capacity to be and what they’re doing?  How do you assess their strategy in allowing forces, possible forces, to flow and attack ISAF soldiers and officers, and then, finally what’s your message in your own dialogue with your counterparts in Pakistani (inaudible), how they should play this changing environment that you’re trying to share?
GENERAL STANLEY MCCHRYSTAL: The Pakistani effort along the border is actually much greater than the ISAF Afghan effort along the Afghan side of the border.  So when we compare numbers of forces and efforts to block the border, they have a significantly greater expenditure than we do.  We would like to do more.  We don’t have the force.  What they are doing, in my view, is a maximum effort against the enemy as they see it, which largely is the Pakistani Taliban and TTP, and they’ve done, as you know, significant operations in Swat, then down in Southern Wazirastan, up in Bajor.  There is an extraordinary… extraordinary level of effort on the part of the Pak mil, and it’s impressive, and they’ve had a significant number of losses, and I tell you what: every time I’m with Pak mil leaders I express my tribute to those who fell, because they have made much greater effort than the average person around the world understands, and they’ve paid the price for that.  So I think they are doing an effective campaign there.  Again, it’s not just blocking the border; it’s trying to solve the problem internally, which is essentially what we’re doing.  We are trying to defeat the insurgency here, and other than just lining up along the border we’re trying to go where it’s most important.  As you know, our focus has been further north, Central Helmand River Valley, Kandahar and what not.  In my discussions with General Kayani, and I do that regularly, and they’re very helpful, because what we can do is we can compare the strategic situation and then we can talk about operation, and we can parallel lessons learned too, but it’s not just our interaction with General Kayani, because at every level in our staff and then in our subordinate commands, that interaction has increased significantly as well, and it’s much richer and much more effective than it’s ever been.  Now it needs to go further, and it needs to go further in terms of operational interaction, and we need to do more as well, and there needs to be more trust.  The one thing I take away from here is trust is coin of the realm in any important relationship: trust with us and our Afghan partners, trust with us and the rest of the coalition, and trust with us and the Pakistani military, and it takes a long time to build that, because it’s organizational trust and it’s personal trust, and they almost can’t be separated, but I think that there has been truly effective progress in the last… Well, at least since I’ve been in command I can see it.
QUESTION: You used the phrase “the enemy as they’re seen.”  You may not see the enemy in the same way, and if they have a (inaudible) strategy or political goals, legitimate (inaudible), if Pakistan has legitimate national security goals and Afghanistan and neighbours say they’re a source of trouble for Pakistan over a long period of time, what are the ways that you think it’s legitimate for Pakistan to pursue its interests in another sovereign country that already has a Constitution and is trying to secure its own population?  So what are their legitimate interests in Afghanistan as you see?
GENERAL STANLEY McCHRYSTAL: I think it’s reasonable for Pakistan to want an effectively governed Afghanistan, one which can control its own borders and control forces inside it, and what I mean by that is not be a launch point for insurgents into Pakistan.  I also think it’s reasonable for them to have an interest that Afghanistan not be a proxy state for anyone else, and of course we know that they have concerns about India.  They don’t want to be between what they perceive as two hostile nations.  I think they also would like to have reassurance that if Afghanistan builds a significant defence capability that in fact that they have a strong enough relationship to Afghanistan that that doesn’t become an offensive threat to them, and I don’t think they have a right to be able to want to keep Afghanistan weak, and I don’t believe that that’s their goal, but I think they have a strong enough relationship so that a powerful neighbour is also a friendly neighbour.  I don’t think it’s… I think those were all legitimate.  I think that it would not be legitimate to use proxy forces across any borders to help achieve one of your goals, and in the long term I think that those would be incorrect, and I think that we’re moving well towards building a strategic framework between Afghanistan and Pakistan that will define a healthy future, and all of this is part of the evolution of the situation.  If you think of things in terms of how they were in 2000 or even 2005, I think you need to keep… we all need to understand that all conditions need to… or continue to change.
QUESTION: In the past you’ve talked about the three branches of the Taliban (inaudible) comprise the enemy.  Could you give us your assessment of where they stand right now and how damaged they’ve been?  We’ve been hearing anecdotally reports of the Taliban being demoralized and not being able to communicate with each other and others coming in and asking to be reintegrated.  What’s your sense of where the enemy stands right now?
GENERAL STANLEY McCHRYSTAL: If we break it into the three areas of Hebz-e-Islami Gulbuddin and then Haqqani network and then the Ketashura-based Taliban is the three parts, they are different, although sometimes we’ve hung the name Taliban as a moniker on all of them, and that is imprecise.
QUESTION: Right.

  GENERAL STANLEY McCHRYSTAL: Insurgents probably more precise but doesn’t define well.  If you go by the three, HiG, which operates more in the North, has a… is the weakest of the three, in my view.  They have actually been fighting against the Taliban in some areas in the north of Afghanistan recently and didn’t come out well in that fighting.  They have sent, as everyone saw in the press, they’ve sent a delegation to the government of Afghanistan.  That’s early discussions, in my view, but I’m not involved in those.  I think that while there is an opportunity for HiG to reach out to the government of Afghanistan, there’s a ways to go, because there’s scar tissue there on previous issues with the government, and they’ll have to work through that.  I think the Haqqani network is still very, very dangerous.  It has been pressured in recent weeks and months.  It’s suffered some significant losses inside Afghanistan and pressure in Pakistan, but they can field a lot of fighters, and they have chosen things like spectacular attacks in Kabul.  Suicide attacks, they have been absolutely linked to several of those, and they maintain the capacity to do that, and so if we look at what their stated goals are, I think we can expect they will make those efforts in Khost, they’ll make those efforts in Kabul and then in some of the approaches to it in the weeks and months ahead.  We do know that they are trying to make a significant effort, now that the weather’s gotten better, as soon as they can.
QUESTION: (Inaudible)
GENERAL STANLEY McCHRYSTAL: Well, they’re not that precise.  We know that they really can reach effectively in the coast and then Lodak… Wardak, Logar, that sort of thing, and then up into Kabul.  But I think they’ll do whatever they can wherever they can.  Then the Ketashura-based Taliban, that’s mixed.  They are the biggest of the three.  They cover a fair amount of terrain and even reach into the North and West, to a degree.  They have taken significant losses.  If they cannot hold central areas in the Central Helmand River Valley and Kandahar City and the environs, then in my view their credibility will be threatened because that’s their heartland.  That was… Kandahar was their capital.  They’ve suffered some leadership losses inside Afghanistan in recent months, significant.  They’ve also suffered some inside Pakistan, as you know, reporting says, and I think that puts more uncertainty into that organization.
QUESTION: Now you talked about trust being essential when it came to Pakistan and US leadership, military leadership.  Can you talk about trust between the US and Afghan political leadership?  We’ve heard, and it seems that you have developed a good relationship with President Karzai, and as you know, much is being said about the strengths between US and… to the effect even that he invited Ahmadinejad to poke his finger in the US political (inaudible).  So how does one build that trust here that seems to have been eroded, and how much is that going to affect what you’re trying to do?  Like can you also say a little bit more about the peace jirga and how you think that will play out in terms of NATO strength?
GENERAL STANLEY McCHRYSTAL: Yeah.  I do feel strongly that trust is the most important thing we can build, and between… I think I’ve got a great relationship with President Karzai.  He’s shown great leadership to me and partnership as I consider in many ways I work for him in helping to prosecute this campaign.  But it’s something that is extraordinarily important, again, on a personal and organizational level.  But there are stresses and strains to it every day, because if you assume that two countries or even two people try to build a relationship, we then have to remember that on the other side there are constituencies and pressures that want to pull you away.  Iran clearly would like to pull President Karzai away from the coalition.  There are other players who would like to pull him away from relationships, and so as we try to build a relationship of trust, we also have internal political constraints and limitations.  As you know, all the coalition partners here have domestic politics and they have things that they’ve got to balance out.  On the one hand you’re trying to reassure them of commitment and resolve.  On the other hand you’re trying to work through realities you may have to deal with.  Everybody does, and I think the senior players all understand that, but it makes trust-building and maintenance a constant task, and it makes the ability to communicate as clearly as possible a constant task, and so incorrect reporting, rumours and all can undercut, when in reality what it is we’re trying to maintain, and without getting too obvious about this, every time you go back and go to the reality of this, it’s largely young people out there being killed and wounded, you realize just how important that trust part is.
QUESTION: Peace jirga…
GENERAL STANLEY McCHRYSTAL: That is an event that President Karzai and his government are putting together that will bring… that will bring leaders from all around the country and allow him to get their… a sense their inputs.  There’s not a good comparison.  It’s not a political convention.  It’s a gathering of leaders that allows him to get the sense and in some cases communicate directly to them in a more flattened organization to explain himself, and I think he’ll come out of that with much more clarity on what the people think, and in many cases they should have more clarity on what his thoughts are as well.
QUESTION: (Inaudible) the NATO strategy, I mean there was a point at which you’ve said very strongly that there shouldn’t be too much holding option on the reconciliation before momentum has turned.  Do you think momentum is turned?
GENERAL STANLEY McCHRYSTAL: I think the momentum is turning.  I think I’m going to let the press tell me when the momentum has turned, but I think we are working hard at it.  I think the consultative jirga for peace, and I’ve probably got the name wrong, but I think that’s a good thing.  I think whatever makes President Karzai more representative of his people, strengthens him and helps us in this effort for it.  The people do not want the Taliban back, and so as he gets groups together and they make that ever more clear, I think that makes them a stronger nation and actually strengthens his political hand that he can use to go forward.
QUESTION: You said you rely on the press to tell you when it (inaudible) what the perception (inaudible).  My question following (inaudible) is will success in Kandahar… good success in the Kandahar campaign be the linchpin for momentum, or will you lead other campaigns before the end of this year?
GENERAL STANLEY McCHRYSTAL: I think that success in something like Kandahar affects people’s perceptions, and as I describe to people, this entire effort will be decided by how people feel about it, how they judge the direction in which things are going.  Actually, the Afghan people will determine when the momentum has turned.  They’ll determine when they think it’s past the tipping point everybody waits for, and they’ll decide when it’s over, and it will therefore to that degree it is a sense of their perception of things and the likely outcome going forward.  I think that Kandahar could be very, very important to that.  Whether it will be decisive, it’s hard… it’s hard to predict.  We will keep act-… we’ll keep moving forward after Kandahar to ensure whatever it takes, but I think it could be particularly against the Ketashura-based Taliban.  If they can’t be relevant around Kandahar, then they will have a very difficult time arguing their relevance.
QUESTION: We were just (inaudible) and the sense that we got, especially from civilians around there, is that government in a box didn’t arrive.  It’s more like government in a very sludgy canal that’s beginning maybe a little bit to show up but still the (inaudible) Ministries haven’t (inaudible).  What’s your sense of what the civilian part of that operation and in general whether the civilian service (inaudible)?
GENERAL STANLEY McCHRYSTAL: Yeah.  I guess if you gather constituents anywhere in any country and you went and asked them, “How well is the government serving you?” they’ll typically find some room for improvement, and elections every few years, throw the bums out, reflects that.  I think what we’re finding down here is we knew this is extraordinarily difficult, because the government of Afghanistan had not been in that area for a long time, and the government of Afghanistan is not a mature entity that has legions of civil servants and all the effective mechanisms from the national government through province to district to just open the spigot and have it go down.  So to feel that effort in there is a significant endeavour for them to get the right people, to train the right people, to… I mean to get them things as basic as a place to live and transportation and security, computers to link, phones, I mean all the things that allow you to produce some kind of output.  Every bit of it is a challenge, and having said that, I’ve seen great commitment on their part to do that.  I know that the people would like to see better governance and they’d like to see it now, but I believe that if they see strong effort and they see constantly improving efforts, then I think that that will be convincing to them over time, but again, I stress it’s over time.  They first need to be convinced that their security is a permanent change, and then they can be convinced that the govern-… the improvement in governance is a permanent improvement as well and something they can expect to continue to improve.
QUESTION: One element of that obviously is the performance of the AMSF.  I wanted to ask you a couple of questions, one about the police.  I think all of us have been tracking this since 2001 and have had the sense that the police are always six months ago.  When we came through this time that was essentially the narrative, notwithstanding that their (inaudible) will change.  But we’re shocked to hear that the number of trainer (inaudible)… percentage of (inaudible) 52% range and the official capacity on the ISAF side doesn’t seem to match up with the urgency commission, which seems to be the consensus that’s (inaudible).  So how explains that (inaudible).  Secondly, on the ANA side, or in the ANSF in total, the percentage of recruitment or the effort to recruit (inaudible) it’s obviously a big piece of this big challenge.  Maybe it’s not surprising that it’s lagging, it’s lagging.  How do you get that to change fast enough so that you a.) maintain the integrity of forces while (inaudible) new fence-sitters, but b.) actually answer the challenge of the commission itself (inaudible).
GENERAL STANLEY McCHRYSTAL: This is, as you know, and summed up in your question, this is extraordinarily hard, and I don’t think we’re six months away.  I’d love to hear that we were six months away, but what I do think is when you see the gap in NTMA trainers, particularly in support of the police but also in support of the army, that’s something that has to be addressed.  We have got to fill that requirement.  Now in defence of troop-contributing nations, that requirement has gone up, because we increased the target numbers.  We increased the desire.  Therefore what the people have been asked to resource is higher, but we need to fill that.  It’s a prerequisite to get them going forward.  The other part that we talked a lot about, and if you see it in areas where it’s happening and where we haven’t yet been able to do it, is partnering, and that’s really the shana-ba-shana, shoulder-to-shoulder partnering with the police and the army.  Again, with the police it’s very new, and the police start much further back than the army did.  So where we’re doing it with the army and we do it effectively, it’s really impressive, to me.  With the police we’ve got further to go plus we are just… we’re using many of the forces that are deploying under the President’s one December order to do that partnering.  It’s only a part of those who’ve arrived.  So I think it’s… I think it’s extraordinarily important that we continue that partnering, continue the close relationship as we go forward, and Steve, what was the second half; I’m sorry?
QUESTION: (Inaudible)
GENERAL STANLEY McCHRYSTAL: Of course you know the problem there is it’s very hard for someone to believe in their country when their government wasn’t present for a long time.  So philosophically they have a difficult time connecting with the country.  Then of course security-wise it’s hard for a son to join if the rest of the family’s in an area that’s under threat from the Taliban, because they’re punished for it, and then they have seen malign activities from the police.  So in many cases they’ve drawn a bad example from some of the police that they have seen or they’ve seen not at all.  So this is something that is going to be a confidence-building measure.  We can’t just direct as many recruits as we might like, although President Karzai in Marja, he exhorted the people to essentially put their youth in the police and army and prove that they were serious about the country, and sort of by popular acclaim, and I was there, they said they’d do that, but now across the South they got to… they actually got to follow through with that.  So it’ll be one of the things that remains a challenge for us.
QUESTION: General, you referred to the (inaudible) leadership ranks.  Can you qualify that at all?  Can you qualify of the effects (inaudible) capabilities and how many of those losses are due to the good efforts of your own forces?
GENERAL STANLEY McCHRYSTAL: I can’t quantify it confidently.  I can tell you that there have been some senior leaders like Mullah Baradar taken out and some others.  Inside Afghanistan, most of the leaders have shadow governors and just below that, but it’s in much greater quantity, and cumulatively over time what we’ve learned is that that has an effect to cause an organization to implode.  I think where we probably are right now is the loss of confidence.  What we do see is a loss of confidence on many leaders to come inside Afghanistan and lead from the front, and when you can’t lead from the front, ultimately you have a difficult time leading at all, and then additionally we see some less mature and less seasoned leaders around the areas and that weakens them, but it hasn’t hit a point where I think they’ve suddenly got a leadership vacuum.  I think there’s a way to go before that, although if I was in… if I was a Taliban foot soldier and most of the senior leadership was staying across the border and living well, I would be frustrated.  But then when I saw some of them getting policed up, I would also begin to wonder how strong is the corporation if the chief operating officer’s now in jail.

QUESTION: When I was hearing (inaudible), General, there was a lot of talk about global defence initiatives, and as you put it, not as a silver bullet, but it’s part of the equation.  There seems to be some disappointment, some disagreement, maybe disappointment, between the military and the civilian side here on this US.  Can you say what has happened to the idea of local defence initiatives, whether they be (inaudible) or AP3 or (inaudible)?  Is this idea off the plate?  Is it not seen now as the (inaudible) peace scenario?
GENERAL STANLEY McCHRYSTAL: It’s not off the plate.  President Karzai has been working through a number of things in terms of policy to make sure that he gets the kind of guidance out to ensure that we don’t re-create militias, which of course the people fear so badly.  We already have some cases where versions of local defence initiatives are actually working very well.  In some cases they’re enabled by the government of Afghanistan.  In some cases they arose more on their own.  We are assisting in some areas with that.  But it’s not, as you said, it’s not a silver bullet.  It is not one of these mass movements like we might have seen with the sons of Iraq where we were able to use a different construct.  Here we’re trying to work using some of that but also using strengthening of the police, the Afghan national police, to make sure we have a strong link to legitimate governance and we don’t have the rise of unofficial organizations.
QUESTION: So Major Jim Gant’s paper [LAUGHTER] had a brief life, and…
GENERAL STANLEY McCHRYSTAL: No, that’s not right, and Major Gant’s paper was of course written in 2004, and what he wrote about the tribal engagement is absolutely correct, and the more we operate, the more we learn about tribal dynamics, the more we wish we had known many years ago, the more we understand them.  The levels of complexity of tribal dynamics here are not just security.  They’re land.  They are people-oriented, and so many cases, they underlie, if you have an area where you have an insurgency going, you can almost always find a tribal aspect to it, maybe not caused directly by tribal causes, but in many cases the Taliban have come in and taken a tribe who believes themselves disadvantaged for some reason and the Taliban leverage that, and so…
QUESTION: As in Kandahar?
GENERAL STANLEY McCHRYSTAL: As in Kandahar, but in many other areas as well.  It’s like understanding the terrain somewhere.  The tribal terrain, the human terrain, is just extraordinarily important.

QUESTION: Everyone… we do need direct stuff by (inaudible).
QUESTION: One of the things that we now hear about Iraq is that the part that we didn’t hear about in 2007 was your part, the SOF part, and that it had a much greater influence on the outcome than we understand at the time.  Now I know this runs against the culture, but is there anything that you can say about the SOF activities and what part they play in a situation like that?
GENERAL STANLEY McCHRYSTAL: What our SOF across the board plays is an extraordinarily important complement to other activities.  Nothing, I’ve learned, nothing works well stand-alone.  So meshing that together.  So I would say that’s the first thing, and, you know I’m not going to say much, but I would say that you’d be extraordinarily proud of the men and women, both from the US and also our coalition partners, in what they do every day.  I mean many of these people have been involved since 2001 and some before, just at it almost constantly.  So they are a major factor and should be a source of great pride.
QUESTION: Just one last question on the reconciliation.  You’ve been very clear in your view of that track and where it fits.  Is it a problem of any dimension that you have multiple actors seeking to influence the reconciliation process, whether it’s a former UN representative here making an announcement about his efforts, a variety of people getting involved?  Is that a distraction of any significance to you or concern?
GENERAL STANLEY McCHRYSTAL: I don’t think it’s an issue thus far because I think at this point people are talking about talking, but I think that as we go forward, increasingly this needs to be something that the government of Afghanistan and other important partners do in a very disciplined fashion.  I think the worst thing that could happen is miscommunication, different expectations that suddenly cause confusion that could cause violence to reignite things like that.  So I think discipline, it’s the time for discipline in the system as we move forward.
QUESTION: Can I just quickly follow up on that (inaudible)?  You’ve been talking about reconciliation, reintegration.  That’s such an important part of what you’ve been talking about, but there’s not a plan, a real concrete plan out there.  Has this thing happened more slowly than you expected on the Afghan side?
GENERAL STANLEY McCHRYSTAL: For reintegration there’s been a tremendous amount of work done on it, and we have been supporting the government of Afghanistan in crafting that.  It is… it is important that they craft a process that is viewed as fair, effective and not a return to something that might sound good but then not execute well.  So I think President Karzai is seeking to get as much buy-in around the country as he can, both for the concept and then for how it will execute.  I think that will be important, because what we can’t afford now is a reintegration plan that starts and then sputters. I think we’ve got to match political progress, military progress and then a clear off-ramp for insurgents, but it’s got to be one that works, and there’s a lot of complexities to that because it touches almost everyone’s equities.
QUESTION: Let me ask you a summary question that’s one of those impossible (inaudible) questions.  You accept that significant progress is occurring.  How confident are you that in December you’re going to be able to report (inaudible) that there is significant progress across (inaudible)?
GENERAL STANLEY McCHRYSTAL: I believe that we’ll be able to lay out all that has occurred.  I believe that we’ll be able to show progress in security, governance.  We’re less directly involved in development, but I think there will be progress.  I think it will be harder, however, to capture the perception of the Afghan people at that point or in fact that the mindset of the insurgents.  We’ll try to do that, but as we spoke earlier, that will also be the most important thing.  It won’t be how many roads we built, how many schools we built, how many Taliban we killed.  It’s going to be what the Afghan people think, and so trying to communicate that is something that we’re trying to figure out how to capture it accurately and then communicate it clearly, ‘cause it becomes the most important metric of all.
*****

